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Introduction
STAND OUT – STEP UP – BECOME THE LEADER YOU DESERVE TO BE
The success of any business, regardless of industry, is reliant upon strong and effective leadership. From developing and executing the company’s
vision, planning for the future, managing change and helping to cultivate productive and inspired employees, strong leadership and managerial skills
help ensure business profitability, continuity, adaptability and growth.
Industry 4.0 brings new and yet to be discovered challenges for persons in leadership roles. The World Economic Forum in a recent paper (January
2020) stated:
More than 1 billion jobs, almost one-third of all jobs worldwide, are likely to be transformed by technology in the next decade, according to OECD
estimates.
By just 2022, the World Economic Forum estimates 133 million new jobs in major economies will be created to meet the demands of the Fourth
Industrial Revolution.
• As jobs are transformed by the technologies of the Fourth Industrial Revolution, we need to reskill more than 1 billion people by 2030.
• In the next two years – by 2022 – 42% of core skills required to perform existing jobs are expected to change.
• In addition to high-tech skills, specialized interpersonal skills will be in high demand, including skills related to sales, human resources, care and
education.

Are you and your organisation prepared for what is to come?
The Masters of Leadership and Management has been specifically designed to prepare emerging and current leaders to effectively guide and lead
individuals, teams, departments and organisations through current and predicted future challenges.
This Masters programme has been developed by industry experts with decades of global, cross-industry leadership and managerial experience to help
you to stand out, step up and become the leader you deserve to be.
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Accreditation
The Masters of Leadership and Management is an internationally recognised degree program accredited by the United Kingdom (UK) National Open
Colleges Network (NOCN) and One Awards.
NOCN is a market-leading international Awarding Organisation (AO) and Government-approved End Point Assessment Organisation (EPAO).
One Awards offer Access to Higher Education Diplomas, Accreditation services and training to learning providers, licensed by the Quality Assurance
Agency for Higher Education (QAA) and, as part of the NOCN Group, One Awards deliver services on behalf of NOCN, one of the UK’s leading Awarding
and Apprenticeship Assessment Organisations.
Be assured, your degree has meaning and value internationally.

Recognition of Prior Learning
For existing professionals with significant professional history, an accelerated program is available.
This program will review a student’s existing certifications, qualifications, achievements and work experience to ascertain their current knowledge and
competency, and to identify gaps skills or knowledge gap.
Application for Recognition of Prior Learning (RPL) can fast-track your achievement of qualification, with up to 75% of the total point value for each
programme able to be gained through RPL and current competency procedures.
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Delivery
To maximise learning flexibility, the Masters of Leadership & Management will be delivered online through a variety of technologies to support
outstanding learning opportunities, that include:
• Facilitator-led sessions delivered online through a webinar-style platform. The delivery approach is referred to as a ‘flipped classroom’ in which
traditional lecture and homework elements are reversed Students engage with interactive content focusing on key concepts prior to virtual
classes, allowing face-to-face time for collaborative activities that clarify concepts and contextualise knowledge through application , analysis,
and planning and problem solving.
• Dedicated self-paced learning through our learning experience platform (LXP)
• Guided online discussion forums
• Learning tools that include, e-learning, Podcasts, e-guides and dynamic videos that engage and excite learners
Our delivery approach is designed to enhance and facilitate study and the learning process, deliver lectures and materials to students, and to facilitate
group work, assessment and assignments.
Students must have access to a computer and a broadband internet connection with sufficient bandwidth to participate in online video conferencing.
Additionally, as both students and instructors for this course are from all over the world, delivery will be in English. Students will be required to prove
an adequate level of English skill prior to acceptance*.
Traditional training processes involve classroom theory sessions with written tests at the end. What happens if someone fails? Has the time been
wasted? Where is the return on investment for the individual and the organisation?
The Masters of Leadership and Management is different – we respect the levels of experience each student brings with them, and the time challenges
this level of study may cause for some.
We do not attempt to fit a square peg in a round hole. We understand that learners come in all shapes and sizes, and our delivery approach is designed
to create a learning shape to fit everyone.

*(see entry requirements, page 7)
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The learning and development team have developed a Rapid Learning Process (RLP) whereby classroom theory sessions are significantly enhanced
to rapidly accelerate:
• Learning
• Achievement of competence
• Growth in confidence
The goal is to improve the overall success rates where theory becomes mastery - rapidly.

Personal Learning Profile (PLP)
The process begins with intensive pre-program profiling to establish the key learning metrics of each participant.
A personal learning profile is developed that addresses the learning strengths of the participants and identifies any gaps. Remedial training, if required,
is suggested and provided prior to and during each of our programs to assist in closing learning gaps and to enhance learning strengths.

Real-time assessment that doesn’t bite!
In-class assessment is undertaken through an innovative learning model, Competency Gate Learning Model (CGLM©) that leverages responseware
technologies to dynamically capture and measure current competence and behaviour in real-time throughout a training/learning event.
This assessment model allow participants to:
• Answer questions anonymously without fear of embarrassment if answering incorrectly
• Learn from the collective
• Receive instant, accurate and dynamic feedback
This approach is far less intimidating for participants as they can answer using technology and self-evaluate their responses
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Workload
To successfully complete the required learning elements, successful applicants to the programme will be expected to be able to
dedicate between 5 to 10 hours per week for lectures, workgroups, assessment, and study.
On average, the weekly time distribution will be as follows:
•

1.5 hours live facilitator-led sessions

•

1-4 hours interaction, Q&A, response time, accessing learning materials through our learning experience platform (LXP)

•

2 hours assignment completion

Assessment
The University of Applied Research & Development uses a range assessment strategies to ensure our graduates are well prepared
to lead in their industry. Assessments may include the following:
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•

Group work

•

Research projects

•

Video summaries

•

Examinations

•

Share resource creation

•

Whitepaper production

•

Written assignments

•

... and many more.

•

Live presentations

•

Case study investigations
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Entry Requirements
The entry requirements for the Masters Degree of Leadership & Management programme are as follows:
•

IELTS score of 6.5, or an acceptable equivalent

•

Bachelor Degree & 3+ years of relevant work experience

Adequate evidence of the above will required on submission of enrolment. The University of Applied Research & Development and
their delivery partners reserve the right to interview applicants prior to acceptance and to follow up with employers to verify work
experience.

Enrolment Process
Enrolment for this programme is conducted online, via https://bit.ly/2zt2T7P
Before enrolment, ensure you have the following:
•
•

Clear, colour scan of your Passport or government
issued ID.
Clear, colour scan of your qualifications & supporting
documentation.

Completing the enrolment form:
•

Select “Wild Geese Group” as the training organisation.

•

For Programme - Select “Masters Degree Level
Programme in Leadership & Management (L7)”

•

If you plan on recognition of prior learning (RPL) please
select Yes on the appropriate question.
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Masters in Leadership &
Management
• Leading Innovative Thinking & Practice .................................................................Page 10
• Managing Financial Resources................................................................................Page 10
• Organisational Culture in an Environment .............................................................Page 10
• Driving Organisational Digital Literacy....................................................................Page 10
• Establishing Career Development Pathways ........................................................Page 11
• Developing Organisationally Beneficial Collaborative Partnerships & Relationships ...Page 11

• Strategic Workforce Planning...................................................................................Page 11
• Leading Personal & Strategic Transformation Practices....................................Page 11
• Research Practices.....................................................................................................Page 12
• Final Project .................................................................................................................Page 12

Masters Level Courses
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Leading Innovative
Thinking & Practice

Learning Objectives:

Managing Financial
Resources

Learning Objectives:

Organisational Culture in
an Environment

Learning Objectives:

Driving Organisational
Digital Literacy

Learning Objectives:

www.wggacademy.org

• Generating innovative thinking and creativity
• Leading innovative practice
• Generating and supporting a culture of innovation

• Forecasting future financial resource needs
• Analysis current asset performance and capacity
• Setting business targets and compliance
mechanisms

• Applying leadership theories and methodologies
• Championing professional leadsership behaviour and
values
• Building organsational capacity and capability

• Identifying digital technologies to advance business
models
• Implementing digital technologies to advance
business models
• Reviewing success of digital technologies against
planned business outcomes
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Establishing Career
Development Pathways

Learning Objectives:

Developing
Organisationally
Beneficial Collaborative
Partnerships &
Relationships

Learning Objectives:

Strategic Workfroce
Planning

Learning Objectives:

Leading Personal &
Strategic Transformation
Practices

Learning Objectives:

• Career development standards
• Planning and directing the implemention of career
development services
• Reviewing career development services against
strategies and plans

• Communicating to influence relevant individuals and
stakeholders
• Establishing positive collaborative relationships
• Establishing partnership programs

• Research current recruitment practices
• Monitor and evaluate workplace trends
• Develop workplace diversity objectives

• Leading learning strategy formation
• Designing, developing and implementing personal and
organisational strategic transformation
• Reviewing and improving personal and organisational
strategic transformation
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Research Practices

Learning Objectives:
• Qualitative & quantitive methods of research
• Designing a research proposal; critical analysis &
scope of problems
• Analysis of data, grounded theory and presenting
solutions to complex problems

Final Project

Learning Objectives:
This final project requires candidates to apply the
principles of the subject studied in the Masters degree
program to demonstrate the application of theory in a
workplace environment through the full cycle of planning
to implementation and continuous improvement
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Other Available Programmes
Leadership & Management (LM)
Diploma of Leadership

Level 4

1 Year Programme

Advanced Diploma of Leadership & Management

Level 5

1 Year Programme

Bachelor of Leadership & Management

Level 6

3 Year Programme

Masters of Leadership & Management

Level 7

1 - 2 Year Programme

Diploma of Emergency Management

Level 4

1 Year Programme

Diploma of Crisis Management

Level 5

1 Year Programme

Diploma of Emergency Management in the Oil & Gas Industry

Level 4

1 Year Programme

Diploma of Crisis Management in the Oil & Gas Industry

Level 5

1 Year Programme

Diploma of Emergency Response & Risk Management

Level 4

1 Year Programme

Advanced Diploma of Emergency Response & Risk Management

Level 5

1 Year Programme

Bachelor of Emergency Response & Risk Management

Level 6

3 Year Programme

Masters of Emergency Response & Risk Management

Level 7

1 - 2 Year Programme

Diploma of Maritime Emergency Response & Risk Management

Level 4

1 Year Programme

Advanced Diploma of Maritime Emergency Response & Risk Management

Level 5

1 Year Programme

Bachelor of Maritime Emergency Response & Risk Management

Level 6

3 Year Programme

Masters of Maritime Emergency Response & Risk Management

Level 7

1 - 2 Year Programme

Emergency Response & Risk Management (ERRM)

Maritime Emergency Response & Risk Management (MERRM)

Note: Each Diploma gains automatic credit for entry to the associated Bachelor programme.
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About the WGG
Academy
The people who respond in managing critical incident situations and emergencies are expected to
perform while others are leaving the scene or incident. The skills, behaviour & attitude of responders
must be robust enough to guide a controlled outcome in a rapidly changing, hazardous and stressful
environment.
Underpinning the WGG academy is a company who, for the past twenty years has been delivering
internationally accredited training programs and Operational Services in Emergency & Crisis
Management, for a number of high-risk industry sectors.
The WGG Academy provides high level, experienced coaches to mentor and guide students through the
available programs, using an intricate understanding of Incident Command Systems & how to
realistically apply these principles to meet situational needs and organisational ER structures in your
industry.

For More Information

Why the WGG Academy – “Different to Others”
The Wild Geese Group Academy was established to help meet the specialised needs of personnel
working, or seeking to work, in the fields of Emergency Response Management within high risk
industries.
What makes the WGG Academy “different to the others” is how each Diploma Level through to Degree
Level accredited course is tailor made to your industry. Whilst the principles in Incident Command for
most incidents remain similar, what the coaches at WGG Academy do wherever possible, is to customise
the materials and practical learning sessions to be consistent with the job or position you would be filling
during an emergency situation in your own place of employment.
The lead coaches & mentors at The WGG Academy are able to share experience and knowledge based
on them having actually been ACTIVE members of established ER Teams at a management level.
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Website:
www.wggacademy.org
Email:
info@wggacademy.org

About Wild Geese Group
Wild Geese Group was formed back in 2004 by a team of professionals with a commitment to providing
a superior service. To support the Oil & Gas Industries needs in the very specialised and niche provision
of competency development, of key personnel. Managers & Supervisors who perform the roles of
Emergency Management offshore. Over the years WGG has evolved into a company that does a lot
more.
The use of big data mining to fully digitalise how we receive and use data from the incident site, is just
one of the specialised services we have created for use by Incident Commanders in a number of
industry sectors.
In 2020 WGG in partnership with UARD & WIGUNA took another leap forward in pioneering the
development of the “first of its kind” customised suite of courses in Emergency Response Risk
Management (ERRM) and Emergency Response Leadership Management (ERLM).

About Samson Tiara Wiguna
Samson Tiara Wiguna was established as a non-profit organisation in 2019 with the primary
mission of raising safety awareness and improving safety training for the Indonesian public
and government.
With the support of our sister company, Samson Tiara, and their 25 years of experience
bringing world class training to the oil & gas Industry, Wiguna aims to leverage this
dedication and experience to improve the safety and wellbeing of workers in all industries
by working closely with both national and international NGO’s and the Indonesian
government to identify safety and knowledge gaps and to develop training, awareness and
educational programmes to address them.

WGG has a global footprint through their Cooperative Learning Sites (CLS) network, which reaches our
global clients without compromising the quality of service. A passion to go the extra mile, the ability to
be innovative and creative in everything they produce. “Train Hard Fight Easy” is the mantra Wild Geese
Group continuously upholds.

About UARD

About MERSC

The University of Applied Research & Development (UARD) is the global developer and
deliverer of qualifications in Education, Science, Emergency Response & Risk Management
and Productivity. Established in New Zealand and registered in the UK with NOCN Group, it
is one of 2000+ institutions world-wide. NOCN Group is the leading awarding body licensed
by Ofqual and QAA (UK government).
Through UARD’s partnership with WGG Academy, industry professionals can have their
careers, training and experience recognised to create an academic pathway in Diplomas,
Bachelors and Masters programmes; this is a world-first in Emergency Response & Risk
Management.

The Managed Emergency Response Service Centre (MERSC) is a purpose built fully
integrated Incident Command System facility. It is the centralised HUB for The Wild Geese
Group. Home to both Internationally accredited courses in Incident Command Systems
(ICS) and for operational use to WGG clients who engages with them for the provision of
Incident Management Rooms (war rooms).
A proven facility, with a five star rating. The MERSC has recently been given the rating of
“Centre of Excellence”. Tracking over 300 mobile offshore assets, for their clients, both
marine and air 24/7/365 are some of the many tasks that take place at the MERSC. A
facility that has the ability to integrate seamlessly into a companies ER operations and
provide, a fully outsourced option if asked.
This facility affords The Wild Geese Group, the ability to live up to their vision “To be First
& Best in Class”.
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Industry Advisory Board (IAB)
The Industry Advisory Board (IAB) consists of a carefully selected cross section of experienced professionals with
extensive exposure within each of their industries in the fields of Emergency Response, Risk Management and Training
and Competency.
Purpose of the IAB
The purpose of the IAB is to advise and guide the University of Applied Research and Development on issues of
importance to maintain credibility and relevance of the UARD Higher Education programmes to student and Industry.
Mission
• Identify opportunities to promote development, broaden exposure and awareness of the UARD offerings
• Review existing curriculums and identify recommendations for change
• To share professional knowledge, industry insights that expands our perspective and awareness on issues
connected to the UARD programmes and future needs
• To provide Industry specific guidance and oversight to ensure integrity of the Recognition of Prior Learning and
Current Certification evidence process
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Wild Geese Academy
info@wggacademy.org
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wild.geese.group

wild-geese-group-sdn-bhd

Wild Geese Group

