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Real World Degrees for Real Life Careers

Through decades of lessons learned, engineering improvements, development
and application of best practices and technological advancements, the Oil & Gas
Industry is, statistically, one of the safest modern industries to work in.
However, due to the nature of the industry, a major incident can be just
a short series of unfortunate events away. Rapid response and management of
these events can mean the difference between a minor incident and a major
catastrophe resulting in the loss of life, ecological devastation and millions of
dollars in damages and potentially closure of a company.
Our internationally accredited programmes have been developed with industry
experts to instill core skills and knowledge essential for both incident response
and effective management with guaranteed outcomes and results.
With extensive use of case studies role play, simulated scenarios, interactive
learning, development sessions formal appraisals and assessment against
standard setting bodies, we are confident the candidates who attend our
programs will be equipped with the skills and knowledge required to manage
incidents.
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Recognition
of Prior
Learning
(RPL)
All the programmes developed by the
WGG Offshore Academy have
PHOTO BY MARTIN R. SMITH

incorporated globally recognised
industry standards, allowing for
recognition of prior learning (RPL)
and recognition of current

ACCREDITATION

competency.
A number of industry qualifications
are currently recognised including

In recognising the need for a higher-level, internationally
recognised set of qualifications that include the important
mandatory industry standards, Wild Geese Group through
the WGG Offshore Academy have leveraged their extensive
industry experience and knowledge to develop and
deliver these university-level programmes.
Accredited in the UK by the National Open Colleges Network
(NOCN) and One Awards, these programmes are designed
not only to meet industry standards but to increase
leadership capabilities & career advancement in both the Oil
& Gas industry and other hazardous industries.

certifications from SVQ, OPITO, BTEC,
& PMA08.
For candidates with extensive
industry experience and certification
up to 75% of the Bachelor and/or
master’s programmes may be
awarded under RPL.
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DELIVERY
The learning elements of our programs are
delivered online via distance learning.
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The instructors & assessors use a variety of delivery
platforms such as TRIDENT DIGITAL TVCC
Simulator, GOOGLE classrooms, ZOOM & TRIDENT
Systems to facilitate theory, practical, and study

Workload and
Assessment

sessions, assessments & projects.
Students must have access to a computer and
internet connection with sufficient bandwidth to
participate in online video conferencing.

To successfully complete the required learning
elements, successful applicants to the program will be
expected to be able to dedicate between 5 to 10 hours per
week for lectures, workgroups, assessment, and study.

Our programs are delivered in the English language
and as such students will be required to
demonstrate an adequate level of English skill prior
to acceptance.
Learning support is offered on an as-needs basis.

Assessment
The WGG Offshore Academy uses a range of assessment
strategies to ensure our graduates are well prepared to lead
in their industry.
Assessments may include the following:
Group work
Video summaries
Share resource creation.
Written assignments
Live presentations
Case study investigations
Research projects
Examinations
Whitepaper production
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Enrolment
Enrolment for this program is
conducted online, through our
website link.
Before enrolment, ensure you have
the following:
A clear, colour scan of your
Passport or Government issued ID.
A clear colour scan of your
qualifications & supporting
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documentation.
Completing enrolment form:

ENTRY
REQUIREMENTS

Qualification Section – select “Wild
Geese Group” as the training
organisation.
·
For Programme – select “the desired
course of study, i.e. Diploma,

The general entry requirements for our programs are as
follows:
IELTS score of 5, or an acceptable equivalent.
Depending on what level a student is joining a program,
nominated work experience and formal qualifications as a
pre-requisite may apply.
Adequate evidence of the above will be required on
submission of enrolment.
The WGG Offshore Academy reserves the right to interview
applicants prior to the acceptance and to follow up with
employers to verify work experience.

Bachelor etc
·
If you plan on recognition of
prior learning (RPL) please select Yes
on the appropriate question relating
to reognition
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WILD GEESE GROUP
A Capability Development Organisation (CDO) that, Designs, Builds, Educates & Operates all under the one Incident Command
brand.

Wild Geese Group was formed back in 2004 by a team, comprising of ex-military, ex & current serving Oil & Gas
professionals.

All of which complement their operational experiences have extensive backgrounds in

instructional duties, including coaching, mentoring, and development & delivery of industry programs to
national workforces around the world.
Operating from a centralized hub, the MERSC, a facility in Malaysia that is accepted by the Oil & Gas industry as
a “Centre of Excellence”. It is a purpose-built environment where internationally accredited courses & programs
are delivered in Incident Command, Emergency Response, and Process Management at all levels. The MERSC is
also one of only a handful of fully outsourced and manned Emergency Response Service Centres that operate on
a 24/7/365 basis supporting many offshore operators in operational ER & Process Management activities.
Wild Geese Group's reach extends into 17 countries (so far) through their Cooperative Learning Site (CLS)
partnership program for the delivery of their programs and courses. The WGG Offshore Academy is further
reinforced by the operational support unit that works alongside industry with the provision of Emergency
Response & Incident Command support at their client`s site. Wild Geese Group Develops Competency
Pathways, with International accreditation, provides operational Process Management & Control support to
industry and builds Information Technology systems for use in operational activities.
Wild Geese Group is a Capability Development Organisation (CDO) that, Designs, Builds, Educates & Operates all
under the one Incident Command brand.
email: principal@wggacademy.org
Websites: www.wggacademy.org or www.ersc1.com
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MSC Malaysia status is a recognition by
the Government of Malaysia through the
Multimedia
(MDeC),

for

businesses

Development
ICT
that

and

Corporation
ICT-facilitated

develop

or

use

multimedia technologies to produce and
enhance their products and services.

NOCN is a market-leading international Awarding Organisation
(AO)

and

Government-approved

End

Point

Assessment

Organisation (EPAO) that has been creating opportunities for 30
years.

NOCN

Group

includes

NOCN,

NOCN

India

Skills

Foundation, CSkills Awards and One Awards.
We are trusted and recognised by employers, training providers
and learners in the UK and internationally, to provide a high
quality, flexible service and we believe passionately in the
power of education and its impact on communities and
individuals.
As a progressive educational charity with a social rather than
commercial focus, we are at the forefront of vocational skills
development and apprenticeships, including the introduction
of the Apprenticeship Levy in the UK.
We are the only awarding body in the UK which specialises in
productivity

and

competitiveness

focussed

globally.

As

on
the

increasing
second

the

largest

UK's

awarding

organisation in the UK construction sector, we are committed to
working for a better future for UK construction.
NOCN is proud to be the very first awarding organisation to be
given the 'Leader in Diversity' award by the National Centre for
Diversity, a leader in promoting equality for all in the UK
and recognised by Ofqual, CCEA and the Welsh Government,
working

with

internationally.

several

strategic

partners

in

the

UK

and

It is also a mark of world-class service
and achievement and your passport and
gateway to a host of privileges granted
by the Government of Malaysia to the
business entities.

2021
ABOUT US - THE FACTS

WILD GEESE GROUP
OFFSHORE ACADEMY

INDUSTRY ADVISORY BOARD (IAB)
The Industry Advisory Board consists of a carefully selected cross-section of experienced professionals with
extensive exposure within the Oil & Gas Energy Sector in the fields of Management, Operations, Administration,
and Emergency response.
The Purpose of the IAB
The purpose of the IAB is to advise and guide the WGG Offshore Academy on issues of importance to maintain
credibility and relevance of the WGG OA Higher Education programmes to student and industry.
Mission
Identify opportunities to promote development, broaden exposure and awareness of the WGGOA offerings
Review existing curriculums and identify recommendations for change.
To share professional knowledge, industry insights that expands our perspective and awareness on issues
connected to the WGGOA programmes and future needs.
To provide industry-specific guidance and oversight to ensure the integrity of the Recognition of Prior
Learning (RPl) and current certification evidence process.

Plant, Process
Management and
Control
Diploma to Master's Degree Programs
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DIPLOMA IN
PLANT, PROCESS MANAGEMENT & CONTROL
The Diploma in Plant. Process Management & Control comprises 5 units delivered online via distance learning.
4.1
Unit 1 - Control Room Operator ER
This unit tests the emergency response competence of the Control Room Operator (CRO).

Delegates are

assessed in a minimum of two emergency response scenarios. Each scenario is undertaken in a purpose-built
simulator that replicates the main features of a control room on an offshore installation.
The unit presents competence skills against the CRO emergency response standards.
Learning outcomes for this unit are:
1. CRO role and responsibilities during an emergency
2. Introduction to emergency response
3. Hazards
4. Communications
5. Emergency procedures and checklists
6. Stress
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DIPLOMA IN
PLANT, PROCESS MANAGEMENT & CONTROL
4.2
Unit 2 - Operate and Troubleshoot Process Control Systems
This unit describes the skills and knowledge required to operate a centralised control panel, such as distributed
control system (DCS) type controls, to control and monitor multiple vessels, plant items and/or products. It is
typically located on-site but off-plant in a control room, but may also be off-site.
It may use a range of control algorithms and multiple control loops and include other local controllers that are
integral to its operation. This unit applies to autonomous operators who have overall responsibility for the
operation of all units of equipment covered by the control system/portion of the control system they operate.
They would take a leading role in liaising and cooperating with other members of the team, including ‘outside
operators’.
However, this unit does not preclude the situation where the panel operator may also undertake 'outside'
functions.
Learning outcomes for this unit are:
1. Operate process control system according to procedures
2. Use operator interface
3. Access control information
4. Control process variations and monitor operations
5. Identify and respond to abnormal situations during operation
6. Shut down and prepare process control system for maintenance
7. Prepare and start-up process control system
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DIPLOMA IN
PLANT, PROCESS MANAGEMENT & CONTROL
4.3
Unit 3 - Manage Simultaneous Operations (SIMOPS)
This unit gives learners the knowledge, understanding, and skills that a manager in the oil and gas industry
needs to manage simultaneous oil and gas operations to meet the requirements of safe hydrocarbon extraction
and production operations. The oil and gas installation manager has a key role during simultaneous operations
as the person in charge’ covering production, engineering and drilling operations. It is critical that
the manager has a total overview of the entire operation and the capacity to direct all activities, to ensure safe
operations within their area of accountability. The manager needs to ensure that all activities are planned and
executed carefully with full input from their team.
Learning outcomes for this unit are:
1. Manage preparations for SIMOPS activities.
2. Manage the execution of SIMOPS activities.
3. Manage the commissioning of new facilities.
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DIPLOMA IN
PLANT, PROCESS MANAGEMENT & CONTROL
4.4
Unit 4 - Manage Plant Shutdown and Restart
This unit of competency covers the skills and knowledge required to manage the shutdown and restart of a
complex and integrated plant. It applies to planned, shutdowns and start-ups, but may also be applied to
unplanned and emergency shutdowns (ESD).
It does not apply to plant trips. This unit of competency applies to senior technicians, panel technicians,
outside technicians, and those in similar roles who are required to apply in-depth knowledge of process and
plant to in order to adapt normal practice, within the overall guidelines, to the situation; balance the varying
requirements to ensure the shutdown occurs with maximum safety to personnel, plant, the environment and the
business's productivity (in that order); and coordinate all personnel involved in the shutdown to ensure it
happens in as orderly a fashion as possible and that the plant is left in the best condition possible for a quick
restart.
This unit of competency does not apply to individual plant operators shutting down individual production units
or following directions during a shutdown; these are included in the unit of competency for operating a
particular production unit.
Learning outcomes for this unit are:
1. Manage shutdown sequence
2. Conduct startup process
3. Document shutdown and startup process.
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DIPLOMA IN
PLANT, PROCESS MANAGEMENT & CONTROL
4.5
Unit 5 - Perform Central Control Room Operations
This unit of competency covers the skills and knowledge required to Perform Central Control Room Operations
covering Integrated process systems, including remote control operations.
Learners need to have an overview of the entire facility, manage the process and direct the control of the
facility through field operators and technicians.
This includes alarm management, process optimisation controls, the release/receipt process, and maintenance
of equipment when required.
Learning outcomes for this unit are:
1. Understand alarm management.
2. Understand cause and effect of safety-critical loops.
3. Access critical information and report anomalies.
4. Manage and coordinate control room operations.
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ADVANCED DIPLOMA IN
PLANT, PROCESS MANAGEMENT & CONTROL
The Advanced Diploma in Plant. Process Management & Control comprises 6 units delivered online via distance
learning.
5.1
Unit 1 - Plan and Coordinate Plant Shutdown and Restart
This unit of competency covers the skills and knowledge required to develop a detailed plan, for a planned
major shutdown. A planned major shutdown may be for the whole plant/system, one plant area, or one plant in
an integrated complex and will typically occur to enable:
regulatory vessel inspection (PVI)
major maintenance
upgrades or refits
catalyst and/or column repacking
other activities which are scheduled for the shutdown.
This unit of competency applies to senior technicians or those in similar roles who are required to apply
knowledge of process and plant operations.
Learning outcomes for this unit are:
1. Identify maintenance/project and plant requirements.
2. Identify shutdown work scope.
3. Identify tasks, timelines, and resources.
4. Develop a schedule.
5. Communicate with all relevant stakeholders.
6. Coordinate shutdown sequence.
7. Handover plant/equipment to relevant work party.
8. Monitor shutdown.
9. Return plant to service.
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ADVANCED DIPLOMA IN
PLANT, PROCESS MANAGEMENT & CONTROL
5.2
Unit 2 - Manage Information and Decision Making
This unit gives learners the knowledge, understanding, and skills that a manager in the oil and gas industry
needs to exchange, use and manage information to support decision making and solve problems.
Oil and gas production activities are complex and generate a significant amount of information. Managers must
deal with a large quantity of information and assess the quality of the information to support the decisions they
make. Work is generally planned using information from different teams. This information needs to be
communicated to appropriate personnel in a clear, timely, and efficient manner to ensure continuity of
operations.
Learning outcomes for this unit are:
1. Lead meetings on process operations activities.
2. Manage information to aid decision-making for process operations activities.
3. Communicate information relating to process operations decisions to relevant personnel.
4. Use information technology to improve business operations.
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ADVANCED DIPLOMA IN
PLANT, PROCESS MANAGEMENT & CONTROL
5.3
Unit 3 - Control the process during abnormal situations
This unit covers the skills and knowledge required to control a process during abnormal or declared incident
situations to prevent or avoid an emergency and restore the plant/process to a stable condition.
This unit applies to senior technicians or those in similar roles who are required to apply in-depth knowledge of
process and plant operations and problem-solving in order to clarify the situation, prioritise the responses and
actions, organise and direct the operations team, review the situation and respond to any changes, and
communicate with all relevant stakeholders.
This person may, or may not be ‘hands-on’ with the control panel during this abnormal situation, but will take
control and direct the response to the abnormal situation. The person will often be a shift supervisor or similar.
Learning outcomes for this unit are:
1. Identify the abnormal situation.
2. Respond appropriately.
3. Review and respond to changes
4. Document abnormal situation and response.
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ADVANCED DIPLOMA IN
PLANT, PROCESS MANAGEMENT & CONTROL
5.4
Unit 4 - COIM Controlling Emergencies / Plant Manager Incident Commander
The unit introduces and describes the competence statements, safety training, and further practice for
onshore/offshore installation managers controlling emergencies.
Learning outcomes for this unit are:
Maintain a state of Readiness
Assess Situation and Take Effective Action
Maintain Communications
Delegate Authority to Act
Manage Individual and Team Performance
Deal with Stress in Self and Others

5.5
Unit 5 - Supervise Process Safety
This unit gives learners the knowledge and skills to supervise the implementation of process safety, including
the handling of temporary facility changes, working in a hazardous atmosphere, application of overrides and
bypasses, gas-freeing operations and coordination of the Permit to Work system.
Learning outcomes for this unit are:
Be able to supervise:
1. temporary facility changes
2. work in areas with a hazardous atmosphere
3. work activities involving maintenance and operation override
switches (MOS/OOS)
4. work activities involving hydrocarbon-freeing operations
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ADVANCED DIPLOMA IN
PLANT, PROCESS MANAGEMENT & CONTROL
5.6
Unit 6 - Supervise Frontline Safety Process Barriers
This unit gives learners the knowledge and skills needed to supervise the implementation of frontline barriers,
including the handling, for example, storage of chemicals, entry into a confined space, or static hazards
affecting process operation activities.
Learning outcomes for this unit are:
Be able to supervise:
1. chemical storage and disposal
2. work activities in confined spaces
3. control static hazards in the facility involving own area of work

WILD GEESE GROUP
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BACHELOR OF
PLANT, PROCESS MANAGEMENT & CONTROL
The Bachelor of Plant. Process Management & Control comprises 9 units delivered online via distance learning.
6.1
Unit 1 - Supporting environmentally sustainable work practices
This unit describes the skills and knowledge required to comply with environmental regulations, identify
environmental issues and minimise the risks of negative impact on work and carry out improvements in own
work area.

Learning outcomes for this unit are:
Learners will be able to identify current resource use and relevant environmental issues, comply with relevant
environmental regulations, and identify opportunities to improve environmental practices and resource
efficiency

6.2
Unit 2 - Follow emergency response procedures
This unit covers the skills and knowledge required to follow emergency response procedures in the workplace.
It involves the use of workplace policies and procedures to maintain a safe work environment for oneself and
others

Learning outcomes for this unit are:
Learners will be able to identify emergency situations and follow emergency procedures

WILD GEESE GROUP
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BACHELOR OF
PLANT, PROCESS MANAGEMENT & CONTROL
6.3
Unit 3 - Developing safe work behaviors
This unit covers the skills and knowledge required to apply workplace policies and procedures to maintain a
safe work environment for self and others.

Learning outcomes for this unit are:
Learners will be able to identify hazards and assess risk, follow procedures for risk control, follow emergency
procedures, promote job/task safety, apply knowledge of safety legislation, policy, and standards

6.4
Unit 4 - Operating control systems
This unit covers the skills and knowledge required in the operation of a centralised control panel. These
controllers use a range of control algorithms and multiple control loops. The panel will control multiple
vessels/plant items and or products. It will typically be located off plant in a control room.

Learning outcomes for this unit are:
Learners will be able to use an operator interface, access control information, control process variations and
monitor operations, facilitate planned and unplanned process start-ups and shut-downs, and respond to alarms
or out-of-specification conditions.

WILD GEESE GROUP
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BACHELOR OF
PLANT, PROCESS MANAGEMENT & CONTROL
6.5
Unit 5 - Optimising process/plant area
This unit covers the skills and knowledge required to optimise the process performance of a complete process,
plant area or system.

Learning outcomes for this unit are:
Learners will be able to Analyse and evaluate current plant, equipment, and processes, Plan for corrective
and/or optimisation action, Coordinate corrective and/ or optimisation action plan, and Develop continuous
improvement strategies

6.6
Unit 6 - Managing plant shutdown and restart
This unit covers the skills and knowledge required to manage the shutdown and restart of a complex and
integrated plant. It applies to planned, shutdowns and start-ups, but may also be applied to unplanned and
emergency shutdowns (ESD).

Learning outcomes for this unit are:
Learners will be able to Manage a shutdown sequence, Conduct a start-up process and Document shutdown and
start-up process
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BACHELOR OF
PLANT, PROCESS MANAGEMENT & CONTROL
6.7
Unit 7 - Assessing risk
This unit covers the skills and knowledge required to identify hazards and operability problems and then
analyse them by hazard analysis techniques to assess risk

Learning outcomes for this unit are:
Learners will be able to identify hazards and potential operability problems, Assess the impact of risk and
determine alternative strategies, Assess risk information against established risk criteria in risk management
plan, Develop a risk register and Establish and maintain procedures for identifying hazards, and assessing and
controlling risk

6.8
Unit 8 - Sustainable process improvements
This unit covers the skills and knowledge required to ensure that the gains which have been made by using
improved methods, processes and/or equipment are sustained as the new baseline or standard for an area of
work and so prevent regression to former practices, or digression to less efficient practices.

Learning outcomes for this unit are:
Learners will be able to Examine previous improvements, Ensure corrective actions are implemented, Verify
systems support improvement and audit changes
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6.9
Unit 9 - Coordinating an incident response
This unit covers the skills and knowledge required to coordinate the response to incidents.
An incident is an event that causes, or could have caused, injury or illness; damage to plant, material, or the
environment; disruption to production or public alarm.

Learning outcomes for this unit are:
Leaners will be able to Assess situations and determine priorities, Manage or support the operations of an
incident control centre, Liaise with internal management and support structures, Ensure communications
systems are effective and Conclude and review incident activities
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MASTER OF
PLANT, PROCESS MANAGEMENT & CONTROL
The Master of Plant. Process Management & Control comprises 9 units delivered online via distance learning.
7.1
Unit 1- Process Safety and Environmental Administration
The unit is an overview course and therefore is designed to respond directly to the real needs of the process
industry, and to equip graduates with the skills needed today and in the future. The process safety and
environmental administration program is professionally oriented and designed for ambitious, mid-career
construction professionals. It provides a particularly strong foundation for international assignments.

Learning outcomes for this unit are:
1. Process Systems Education & Training
2. Process Energy Management
3. Process Industry Law & Policy
4. Process Safety & Environmental Administration
5. Material Sustainability, Governance & Management
6. Site Management
7. Stores, Management & Logistics

WILD GEESE GROUP
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MASTER OF
PLANT, PROCESS MANAGEMENT & CONTROL
7.2
Unit 2- Sustainability, Governance and Management
The unit offers a comprehensive understanding of the integration of social, environmental, and economic
considerations into product, process, and energy system design methods. Additionally, sustainable engineering
encourages the consideration of the complete product and process lifecycle during the design effort. The intent
is to minimize environmental impacts across the entire lifecycle while simultaneously maximizing the benefits
to social and economic stakeholders.

Learning outcomes for this unit are:
1. How society is dependent on, interacts with and profoundly impacts the health and sustainability of land
and regions
2. Understand the UN system structure and goals for environmental governance and responsible business
practice
3. Gain the knowledge and skills necessary to incorporate the UN 2030 Agenda for Sustainable Development in
their countries
4. Be equipped for the responsibilities they will be called upon to assume and the job opportunities that are
being created.
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PLANT, PROCESS MANAGEMENT & CONTROL
7.3
Unit 3- Quality Management
This unit treats quality and reliability as an integral part of all functions of both manufacturing and service
organizations. It shows how philosophies, systems, legal aspects, employee involvement, and techniques should
all contribute to improving quality, reliability, safety, and reducing cost.

Learning outcomes for this unit are:
1. quality, planning and control
2. QMS, risk management and auditing
3. Leans Six Sigma and process improvement
4. Leadership and team-building

7.4
Unit 4- Risk and Environmental Management
This unit provides a comprehensive theoretical and practical understanding of factors related to environmental
management and aspects related to water and air pollution as well as control technologies coherent to meeting
regulatory requirements. Topics include watershed characteristics, water quality parameters, legislations,
guidelines, non-point source pollution, Total Maximum Daily Load (TMDL) strategies, and water quality
modeling, principles of wastewater collection, treatment, storage, and disposal, air pollution characterization
and control.

Learning outcomes for this unit are:
Enables an individual to participate in risk assessment, evaluate risk level and perform risk control measures
according to the hierarchy of risk control with an understanding of:
1. The Workplace Safety & Health System (WSH) – roles & responsibilities WSH legislative requirements
relevant for chemical industries
2. Support WSH incident investigation
3. Describe the purpose and benefits of environmental management system
4. Identify environmental aspects and impacts
5. Recognise key compliance obligations
6. Recognise environmental hazard related signs and symbols
7. Principles of Risk Assessment (RA) & Risk Management (RM)
8. Procedures to conduct RA
9. Risk Evaluation & Risk Control Measures
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7.5
Unit 5- Energy Management
This unit presents the principles for a holistic approach for energy management in a company setting. It
provides strategies and methodologies for setting up a sustainable energy management system in a company
and for implementing state-of-the-art energy conservation measures using various analysis tools, involving
various process equipment, for thermal as well as electrical energy systems.

Learning outcomes for this unit are:
1. Introduces the criteria that govern the safety, societal and environmental risks specific to chemical process
facilities and demonstrate the application of the methodologies and predictive techniques to manage risk
and reduce environmental impact.
2. Introduce the legislative and regulatory background and describe the techniques for the determination and
evaluation of safety and environmental risk. To describe the methodology which can be used to assess,
implement and monitor risk and safety in pipeline design and operation and minimise environmental
impact.

7.6
Unit 6- Financial Analysis and Control System
This unit provides an understanding of basic accounting principle, terminology, and techniques; so that in their
work participants can interpret financial reports and financial information, and apply appropriate
management accounting practice, and contribute to departmental financial planning and control effectively.

Learning outcomes for this unit are:
1. Decision-making processes and professional ethics in decision-making
2. Cost-estimating, the time value of money, and measures of merit
3. Quantitative sustainability assessment
4. Economic externalities and uncertainty
5. Mathematical modeling approaches
6. Optimization, taxes, and inflation
7. Financial instrument analysis
8. Accounting practices as they apply to alternative comparison and decision-making
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7.7
Unit 7- Leadership in Times of Crisis
The unit provides an understanding of various stakeholder perspectives that can inform and dramatically
improve a leader’s response to events that threaten an organization’s survival.

Learning outcomes for this unit are:
1. - Developing Resilience and Understanding Stakeholder Reactions to Crises
2. - Crisis Varieties, Responses, and the Unique Nature of the Crisis Environment
3. - Crisis Leadership and Preparing for Future Crises
4. - Interact with renowned experts and peers and Gain insights and inspiration on how to tackle various
Leadership challenges that arise and are particularly heightened in times of crisis.
5. - Build a peer support network and rely on and support each other through real work and life challenges.
6. - Problem solve and identify pragmatic solutions to difficulties or questions faced.

7.8
Unit 8- Technological Advances in Plant and Process Safety Systems
The unit focuses on Process Safety Management (PSM) in the workplace and covers topics learning from
incidents, need to manage safety, regulations on PSM, PSM elements, planning, and implementing. The unit
includes the measure audit and review, safety management systems in major hazards, process safety
performance measurement, and safety leadership to enhance PSM in processing industries

Learning outcomes for this unit are:
1. enable application of advanced knowledge and skills in process safety for safer design and operation at all
asset lifecycle stages.
2. Investigate, analyse and solve process safety issues based on interpretation of available data and synthesis
of relevant information including lessons learned from previous major accidents.
3. Utilize a range of tools, techniques, and methodologies to identify, manage, and control process safety
issues.
4. Comprehend professional responsibilities and identify technical and legal requirements for process safety
practices.
5. Communicate effectively on process safety activities as an individual, member or a leader in a team with the
engineering community and society at large.
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7.9
Unit 9- Process Management Project and Portfolio
In this unit, candidates will review, define, evaluate and integrate their learning and present their key
understandings regarding plant and process management and control while contributing to the wider body of
knowledge.

Learning outcomes for this unit are:
1. Summarise, integrate and present with clarity in written and visual communication the key concepts as
related to their own role in the construction industry – use a range of methodologies, techniques and reflect
on peer critique and develop enhanced responses. Provide a comparative review of the candidates own work
and the work of others in construction emergency leadership
2. Define, reflect on and apply the key concepts in construction emergency response related to case studies,
personal experience, and plan for specific scenarios, identifying mitigation strategies. Share these with the
wider industry, gaining feedback, and developing a communication plan that is implemented to enhance the
industry’s knowledge in the candidate’s chosen area of expertise
3. Engage with a range of case studies and personal reflection, summarise, compare and identify both
strengths and weakness of a range of historical situations – engage with fellow professionals to create a
break-down of previous emergency response and tactics, analysing appropriateness, and provide a
contrarian view.
4. Combine the entire portfolio of candidate’s learning in a visually attractive, globally accessible, and
substantial body of work.
5. This is an agreed project that requires an approved scope and submission method.
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The Diploma in Incident Response Management & Recovery comprises 5 units delivered online via distance
learning.
4.1
Unit 1- Effective Drill Coordination
The unit involves a combination of Theory and Practical Scenarios designed to build confidence and provide the
Drill Coordinators the skills to perform drills and exercises with an opportunity to validate their organization's
capability to respond to or manage an emergency situation. The frequency in which drills and exercises are
conducted varies greatly from company to company. However, one element remains critical to the value
obtained from any drill is that they must be conducted as safely and effectively as they can be.

Learning outcomes for this unit are:
1. Planning
2. Briefing
3. Coordinating
4. Umpiring
5. Debriefing
6. Reporting
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4.2
Unit 2- Major Emergency Management Incident Response
This unit is to equip personnel with formal training in command, control, communications, and stress-related
factors in the management of major emergencies. Objectives include:
Understand the key factors of preparing for, responding to, and maintaining control throughout the
development or escalation of an emergency situation.
Learn how to manage communication, emergency-related information and put into place predetermined
plans at the point when the emergency alarm has been raised, to the point when the emergency manager is
assured that the emergency is over.
Understand how stress can impact individuals and team performance during emergencies.

Learning outcomes for this unit are:
1. Review, manage and assess the information available in an emergency situation in a timely manner.
Establish priorities and take effective action.
2. Implement predetermined emergency plans and procedures in the context of the current emergency.
3. Efficiently communicate information and instructions.
4. Communicate effectively with all appropriate external agencies in accordance with local arrangements,
guidance documents, and legislation.
5. Monitor and control resources.
6. Evaluate progress and communicate changes in plans and priorities.
7. Effectively delegate authority and manage individuals and teams.
8. Recognise and deal with stress in themselves and others.

WILD GEESE GROUP
OFFSHORE ACADEMY

2021
DIPLOMA IRMR

DIPLOMA IN
INCIDENT RESPONSE MANAGEMENT & RECOVERY
4.3
Unit 3- On-Scene Commander
This unit is to formally assess the candidate in the role of an Offshore Installation Manager (OIM) during an
emergency situation in a simulated environment. The unit shall assess the candidate's performance in:
Maintaining a state of readiness.
Assessing the situation and taking effective action.
Maintaining communications.
Candidates authority to act.
Manage personal and team performance.
Dealing with stress in himself and others.

Learning outcomes for this unit are:
1. Review manage and assess the information available in an emergency situation in a timely manner.
2. Establish priorities and take effective action.
3. Implement predetermined emergency plans and procedures in the context of the current emergency.
4. Efficiently communicate information and instructions.
5. Keeping appropriate agencies informed through the support Incident Management Team.
6. Monitor and control resources.
7. Evaluate progress and communicate changes in plans and priorities.
8. Effectively delegate authority and manage individuals in the team.
9. Recognise and deal with stress in themselves and others.

WILD GEESE GROUP
OFFSHORE ACADEMY

2021
DIPLOMA IRMR

DIPLOMA IN
INCIDENT RESPONSE MANAGEMENT & RECOVERY
4.4
Unit 4- Develop Incident Containment Tactics
The unit covers the competency required in the development of tactics that are to be used in the containment of
incidents in offshore facilities. The person would typically be an incident coordinator who would respond to the
incident manager.
In a typical scenario, the person must ensure that the tactics proposed to be employed in response to an
incident are appropriate to the circumstances and that actions taken in changing circumstances are effective in
dealing with the incident. For instance, the options available to incident response teams may be limited and
include the need to follow specific procedures or sequences and events. In such a situation the organisation
may need clearly defined procedures to ensure that all levels of incident response are aware of how the incident
is to be confronted.

Learning outcomes for this unit are:
1. Undertake critical analysis and problem-solving.
2. Develop tactics to physically contain the events.
3. Evaluate alternative tactics with consideration given to advantages and disadvantages.
4. Hazard Risk identification and control are demonstrated.
5. Information gathering, analysis, and communication are demonstrated.
6. Recommend the most appropriate strategy.
7. Document strategies.
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4.5
Unit 5- Coordinate Incident Response
The unit covers the coordination of the response to offshore incidents. The person may be the incident
coordinator or could be a member of the incident control centre team. The incident coordinator typically
responds to the incident manager, who may be stationed away from the facility or plant.
In a typical scenario, the person is in charge of an incident control centre on or near the facility. The incident
coordinator is responsible for the interactions between corporate headquarters, the on-site incident response
teams and the person in charge of the facility. There may be more than one incident response team involved
depending on the size and complexity of the incident.

Learning outcomes for this unit are:
1. Minimising escalation of the incident.
2. Allocation of resources and assets.
3. Tactical response planning, consistent with the philosophies and strategies of the organisation.
4. The need for close communication with the incident response team(s).
5. Interaction with external agencies required to assist with the emergency.
6. Gathering of information concerning the incident.
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The Advanced Diploma in Incident Response Management & Recovery comprises 6 units delivered online via
distance learning.
5.1
Unit 1- Manage Media and Public Relations
This unit is to establish how to prepare for the release of information to the media during an emergency or crisis
situation. There are a lot of sensitivities to consider that may adversely affect individuals who may not be in
possession of all of the facts. Things to consider shall include:
Human life and concern.
The current situation.
Credibility through concern.
Provide accurate facts and figures.
What you are doing about the problem.
The preparation of answers to anticipated questions is one of the keys to a successful presentation.

Learning outcomes for this unit are:
1. Identify the classification and ER Team response structure when supporting emergencies.
2. Recall the key responsibilities of a Media Support Team and Public Information Officer.
3. Demonstrate the ability to assess the situation and take effective action.
4. Demonstrate the ability to maintain communications with internal and external agencies.
5. Demonstrate the ability to prepare a Holding Statement.
6. Demonstrate the ability to prepare and deliver a Media Release.
7. Recall the best practices to consider when preparing for a Press Conference.
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5.2
Unit 2- Build Partnerships To Improve Incident Response
This unit covers the building of partnerships to improve the organisation's capabilities to respond to incidents.
In a typical scenario, the individual would establish, as part of the organisation's strategic preparedness,
mutual aid provisions within inter-company relationships so that assistance may be available as needed in a
crisis. The person would typically be a member of the crisis management team and would initiate, formalize and
manage joint efforts with other organization's to improve incident response capacity

Learning outcomes for this unit are:
1. Ability to develop philosophies and strategies which will assist to build partnerships.
2. Laying foundations for mutual cooperation and assistance.
3. Ability to establish structures through which strategic partnerships can be implemented.
4. Identification of areas of cooperation in relation to incident response.
5. Be able to initiate talks /negotiations on cooperative efforts/joint activities.
6. Manage the relationship in order to enhance incident response capacity.
7. Manage the documentation of agreed cooperative efforts/joint activities.
8. Manage the relationships and ensure sustainability.
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5.3
Unit 3- Manage a Crisis
This unit covers the competency to participate as a crisis management team member and manage the
organisation through a crisis. It applies to a person who would typically be a manager/senior manager for the
organistaion.
In a typical scenario, a person would establish and manage the implementation of crisis management and
intervention strategies which can be used to reduce the risk to the organisation's personnel, other responders,
commercial reputation, and contractual assets during incidents. A crisis is defined as an incident of a
magnitude that affects the integrity and effectiveness of the organisation or is liable to cause a significant
problem to the business.

Learning outcomes for this unit are:
1. Ability to minimise escalation of the crisis.
2. Develop contingency plans for dealing with the crisis.
3. Sourcing and managing of required resources.
4. Manage communications within and outside the organisation.
5. Optimise the organisational response to minimise the impact of the crisis.
6. Ensure that the organisational response is appropriate.
7. Use communication skills to deal with stakeholders concerns.
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5.4
Unit 4- Setup Relative & NOK Relationship
This unit is designed to build competence and confidence levels of designated Human Resources personnel
tasked with the roles and responsibilities of the Relative Response Team.

Learning outcomes for this unit are:
1. To answer and make phone calls to Next of Kin and interested parties, vendors, and partners.
2. Deal sympathetically with family members.
3. Ensure that family members are aware of the range of support services available.
4. Set-up additional support networks and locations.
5. Recording of information for use by the Emergency Response Team.
6. Uphold the Company image.
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5.5
Unit 5- Maintaining Business Continuity During A Crisis
This unit is designed to provide an understanding of what Business Continuity and Disaster Recovery are and
how that relates to the core business of the organisation and provide greater context to the roles of individuals
within the organisation.
It introduces the concepts of Incidents, Incident Management Systems, Business Continuity Plans, and Disaster
Recovery Procedures in the context of Corporate Risk Mitigation. It examines the time frames covered by the
various phases and the escalation between them and the de-escalation following the conclusion of each phase.
It also discusses the concepts of Core Business Processes and support processes.

Learning outcomes for this unit are:
1. Planning for the total loss of anyone premises and its contents.

2.

2. Plans put in place to operations continue should there be a loss of key individuals, teams, or contractors.
3. Protecting the confidentiality, integrity and availability of information.
4. Affects on technology.
5. Affects on the supply chain.
6. Affects to supporting businesses who are dependent on you.
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5.6
Unit 6- Crisis Management Team Leadership
This unit is designed to convey how leadership is a set of processes that creates organisations in the first place
or adapts them to significantly changing circumstances. Leadership defines what the future should look like,
aligns people with that vision, and inspires them to make it happen despite obstacles. The most influential
variable in regulating the anxiety of any workgroup is the presence of a clear-thinking leader.

Learning outcomes for this unit are:
1. Maintain absolute integrity.
2. Know your stuff.
3. Declare your expectations.
4. Show uncommon commitment.
5. Taking care of your people.
6. Putting duty before yourself.
7. Expecting positive results.
8. Getting out in front.
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The Bachelor of Incident Response Management & Recovery comprises 9 units delivered online via distance
learning.
6.1
Unit 1- Understanding Environmental Conditions During Incident Response
This unit describes the skills and knowledge required to comply with environmental regulations, identify
environment issues and minimise the risks of negative impact on work and carry out improvements in own work
area.

Learning outcomes for this unit are:
Learners will be able to identify current resource use and relevant environmental issues, comply with relevant
environmental regulations, and identify opportunities to improve environmental practices and resource
efficiency

6.2
Unit 2 - Follow Emergency Response Procedures
This unit covers the skills and knowledge required to follow emergency response procedures in the workplace.
It involves the use of workplace policies and procedures to maintain a safe work environment for oneself and
others.
Learning outcomes for this unit are:
Learners will be able to identify emergency situations and follow emergency procedures
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6.3
Unit 3- Managing Security & Policing During Incident Management
This unit covers the managing of information during an incident. This may well apply to all of the information
coming into an incident response centre. In a typical scenario, the person must ensure that information is
identified, recorded, analysed, and acted upon according to the nature and impact of the information.
For instance, the numbers of personnel evacuated from an incident scene, their condition, location, and contact
details would be accurately collected, recorded, and then reported to the incident team. In such a situation, the
families, media, or authorities may need to be accurately informed in the appropriate way and within an
acceptable timeframe.
Learning outcomes for this unit are:
1. Accurately capturing and retaining information coming in from an incident.
2. Sorting and prioritising of information.
3. Analysing and interpreting information for trends and impacts.
4. Being aware of the information channels and the information coming in.
5. Ability to analyse and prioritise information in support of the incident management process.
6. Ability to communicate effectively with a wide range of personnel.

WILD GEESE GROUP
OFFSHORE ACADEMY

2021
BACHELOR IRMR

BACHELOR OF
INCIDENT RESPONSE MANAGEMENT & RECOVERY

6.4
Unit 4- Operating Control Systems
This unit covers the skills and knowledge required in the operation of a centralised control panel. These
controllers use a range of control algorithms and multiple control loops. The panel will control multiple
vessels/plant items and or products. It will typically be located off plant in a control room.
Learning outcomes for this unit are:
Learners will be able to use an operator interface, access control information, control process variations and
monitor operations, facilitate planned and unplanned process start-ups and shut-downs, and respond to alarms
or out-of-specification conditions.
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6.5
Unit 5- Recovery & Reinstatement Of Processes & Controls Post Incident Event
This unit is to demonstrate competence in restoring the work area to a safe condition prior to returning to
operations. The candidate will be required to identify and separate waste and damaged materials for disposal
and identify and separate out materials for storage and further use.
The candidate will be following the company's safe working practices at all times and working within the
permit-to-work procedures.
Learning outcomes for this unit are:
1. Working safely at all times, complying with health and safety and other relevant regulations and guidelines.
2. Separating equipment, components, and materials for re-use from other waste items and materials.
3. Storage of reusable materials and equipment in an appropriate location.
4. Disposal of waste materials in line with organisational and environmental safety procedures.
5. Restore the work areas to a safe condition in accordance with agreed requirements and schedules.
6. Deal promptly and effectively with problems within your control and report those that cannot be solved.
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6.6
Unit 6- Goal Setting & Prioritisation During Incident Management
This unit covers the strategic management functions required to develop and establish incident response
preparedness. Using the results of a hazard analysis as a starting point, a person would establish a list of goals
and priorities in order to manage a collaborative effort that raises the ability of the organisation to respond to
an incident. During the development of and on completion
Learning outcomes for this unit are:
1. Ability to identify goals and priorities under stressful conditions.
2. Develop written strategies and tactics.
3. Identification and familiarisation of appropriate and relevant legislation.
4. Consultation within the organisation.
5. Overall review of the incident response system.
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6.7
Unit 7- Assessing Risk
This unit covers the skills and knowledge required to identify hazards and operability problems and then
analyse them by hazard analysis techniques to assess risk.
Learning outcomes for this unit are:
Learners will be able to identify hazards and potential operability problems. Assess the impact of risk and
determine alternative strategies. Assess risk information against established risk criteria in a risk management
plan. Develop a risk register and establish and maintain procedures for identifying hazards, and assessing and
controlling risk.
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6.8
Unit 8- Understanding Governance & Social Responsibilities
This unit looks at corporate governance from an ethics, accountability, transparency, and disclosure
perspective. Moreover, corporate social responsibility has increasingly focused on corporate governance as a
vehicle for incorporating social and environmental concerns into the business decision-making process.
Currently, corporate governance is being linked more and more with business practices and public policies that
are stakeholder friendly
Learning outcomes for this unit are:
1. Purpose.
2. Opportunity Assessment.
3. Levers for change. The values brought that money cannot buy.
4. Technical capabilities of the digital, technology, and innovation teams.
5. Governance. Is it the full-time responsibility of a few or sporadic participation of all?
6. Measurement of the social, economic, environmental, business, and brand impact of the initiatives and
investment.
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6.9
Unit 9- Compliance with Industry Standard-Setting Bodies & Their Roles Within Industry
This unit covers the skills and knowledge required to coordinate the response to incidents.
An incident is an event that causes, or could have caused, injury or illness; damage to plant, material, or the
environment; disruption to production or public alarm.
Learning outcomes for this unit are:
Leaners will be able to assess situations and determine priorities, manage or support the operations of an
incident control centre, liaise with internal management and support structures, ensure communications
systems are effective and conclude and review incident activities
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The Master of Incident Response Management & Recovery comprises 7 units delivered online via distance
learning.
7.1
Unit 1- Integrated Disaster Management
This unit aims to develop an integrated approach for effectively managing natural disasters. Further, it
proposes an integrated approach for successfully and effectively managing disaster crisis. Lastly, it specifies a
set of critical success factors for managing disaster projects.
Learning outcomes for this unit are:
1. Identify specific problems associated with managing a natural disaster.
2. Develop a disaster management plan to include prediction, warning, mitigation, and preparedness.
3. Determine clear lines of authority.
4. Collaboration with local and national governmental authorities and support institutions.
5. Determination of proactive strategies.
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7.2
Unit 2- Control Measures & Mitigation Planning
This unit looks at risk mitigation as the process of developing options and actions to enhance opportunities and
reduce threats to project objectives. Risk mitigation implementation is the process of executing risk mitigation
actions. Risk mitigation progress monitoring includes tracking identified risks, identifying new risks and
evaluating risk process effectiveness throughout the project.
Learning outcomes for this unit are:
1. . Risk mitigation plan definition.
2. Managing business risk.
3. Transfer of risk.
4. Acceptance of risk.
5. Contingency Plan versus Mitigation Plan.
6. Proper risk assessment.
7. Resiliency as a goal.
8. Creating a culture of mitigation.
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7.3
Unit 3- Advanced Incident Command System For Complex Incidents
This unit focuses on senior emergency management personnel who may perform in a management capacity for
major or complex incidents. This will include individuals who may serve as Incident Commander of a Unified
Command, or as members of the Command or General Staff or Multiagency Coordination Group for incidents
that may use an Area Command.
Learning outcomes for this unit are:
1. Command.
2. Operations.
3. Planning.
4. Logistics.
5. Finance & Administration.
6. Intelligence & Investigations.
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7.4
Unit 4- Research & Data Analysis For Disaster Management
Disaster management has been attracting a lot of attention by many research communities including Computer
Science, Environmental Sciences, Health Science, and Business. The unit does not look at disasters such as
natural (earthquakes, hurricanes, floods, wildfires etc.). The unit only considers Technological disasters such as
terrorism, nuclear power plant emergencies, oil & gas plants, hazardous materials, etc.).
The unit breaks disaster management into four elements:
a) Preparedness,
b) Mitigation,
c) Response, and
d) Recovery.
Mitigation efforts are long-term measures that attempt to prevent hazards from developing into disasters
altogether or to reduce the effects of disasters as they occur.
Learning outcomes for this unit are:
1. Prevention.
2. Advance warning.
3. Early detection.
4. Analysis of the problem and assessment of scope.
5. Notification of the public and appropriate authorities.
6. Mobilisation of a response.
7. Containment of damage.
8. Relief and medical care for those affected.
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7.5
Unit 5- Technological Advances In Risk Mapping
The unit focuses on Process Safety Management (PSM) in the workplace and covers topics learning from
incidents, the need to manage safety, regulations on PSM, PSM elements, planning, and implementing. The unit
includes the measure audit and review, safety management systems in major hazards, process safety
performance measurement, and safety leadership to enhance PSM in processing industries.
Learning outcomes for this unit are:
1. To enable the application of advanced knowledge and skills in process safety for safer design and operation
at all asset lifecycle stages.
2. Investigate, analyse and solve process safety issues based on interpretation of available data and synthesis
of relevant information including lessons learned from previous major accidents.
3. Utilize a range of tools, techniques, and methodologies to identify, manage, and control process safety
issues.
4. Comprehend professional responsibilities and identify technical and legal requirements for process safety
practices.
5. Communicate effectively on process safety activities as an individual, member, or a leader in a team with the
engineering community and society at large.
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7.6
Unit 6- Managing & Coordinating Response Intervention
The unit focuses on Managing & Coordinating Response Interventions in the workplace and covers topics to
support the management and co-ordination of detecting, responding to, and recovering from incidents.
Learning outcomes for this unit are:
1. .Preparation
2. Detection and analysis
3. Containment
4. Eradication
5. Recovery
6. Post-incident activity
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7.7
Unit 7- Develop An Integrated Incident Command System Into An Industry Project
This project focuses on the combination of all of the supporting units, covering but not limited to developing
the requisite skills, knowledge, and strategic behaviours allowing participants to successfully develop an
Incident Command System (ICS) to organize and coordinating integrated response activities without
compromising the decision-making authority of local command
Learning outcomes for this unit are:
1. Identifying and using common terminology,
2. integrating communication media,
3. creating a unified command structure,
4. coordinating resource management and allocation, and
5. planning.
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